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PTA 2025
Meeting Minutes
10th June 2025 - 7.30pm at The Lamb  
 
1. Welcome
 
The board of Trustees, Committee members and School representatives were introduced. 
 
Those present:
 
Trustees:
Hannah Warry - Co-Chair
Sandrine Brasier - SEN
Inma Pla - Treasurer
Betsie Geere - Secretary

Committee members:
Natali O’Farrell
Abbas Aref

 
School representatives:
Marianne O’Shea

Adam Lewis - The Lamb

  
2. Apologies for absence: 

Trustees:
Bryn Regan - Co-Chair
Committee members: 
Andy McDevitt
Anya Shaw
Tamsyn Naylor-Hill
Nicola Johnson
Laura Brooks
Lise Marie
Sarah
Alex Sharp
Frances Alberry
Kathryn

3.The previous minutes were agreed as an accurate record of the meeting. 

4. Actions 
-Cupcakes donation: ACTION: BG to generate a thank you post mentioning Carmella
-Bake off: 
ACTION: Marianne to coordinate communication regarding this at school, to share with students.

ACTION: Inma to purchase vouchers
ACTION: School to decide if photos/slides on the Friday is feasible
-Bar Prices/Pimms Prep:
ACTION: Inma is liaising with Carlsberg and finalising prices
ACTION:Tamsyn: fruit prep for Pimms
-Food: ACTION:Hannah to finalise the food order
-Kids Zone: 
ACTION: Lise confirmed she made an advert for the programme and will forward to Clara.
ACTION: Marianne offered to enquire about  ‘frame’/hollyfest sign to use for selfies
-Stalls: ACTION: Trustees - Final information to be sent to stall holders
-Raffle: ACTION: Betsie to complete order
-Printing: ACTION: Betsie to liaise with Clara and sponsorship team
-Gazebos: ACTION: Trustees to confirm the number of gazebos required
-Communications to volunteers - ACTION: Bryn and Inma - communication to be sent to volunteers regarding sum up and stall information.
-Complimentary tickets: 
ACTION: Marianne to coordinate with members of staff regarding invites. PLEASE   
MENTION HALF PRICE WRIST BANDS FOR INFLATABLES

5. Finance update
1. Inma confirmed we have enough in account to cover HF expenses.
2. Inma asked Marianne to check about Big Read invoice.
3. A member of staff will be clicking people in but also clicking those leaving out to manage numbers on site

6. Funding requests
-


7. Hollyfest
· General update on relevant areas
· Provision for SEN students:
The intention is next year, to meet yr 7 families early, to introduce PTA and SEN at HF, Sandrine doesn’t know many parents will attend.
Sandrine is working with Ms Welsh on the sensory garden
This is providing an opportunity to understand what HF is about
 Ms Welsh will be inviting SEN families
The room is reserved and whatever is needed for SEN students will be provided
The Phoenix centre will be open for 2 hours
SEN Students will be encouraged to bring ear defenders
Cake donations: Carmella is donating cupcakes for SEN students and for the sweet shop [Sandrine/Natali to arrange a shared collection]
ACTION: BG to generate a thank you post mentioning Carmella

· ‘Bake off’ type competition
The school is enthusiastic about running this.
It has been suggested to give this a musical theme
 			There will be a committee of judges at school
Judge on Friday
Sell on Saturday
There was a suggestion of Photos or slides on display
Priz: book voucher from Regency bookshop £20, £15, £10
-ACTION: Marianne to coordinate communication regarding this at school, to share with students.
-ACTION: Inma to purchase vouchers
-ACTION: School to decide if photos/slides on the Friday is feasible
· Drinks Prices:
Prices were discussed
Bit more decision making regarding  is required
£6 1/2 pint pimms, £10 per pint. The proposal is to not advertise jugs of [secretly sell jugs -  £15 ]
Jugs free from Carlsberg - free
Adam confirmed quantities of wine, beer etc were  enough to avoid topping up during the day
Tamsyn offered to investigates costs,  buy fruit and prepare fruit for pimms
ACTION: Inma is liaising with Carlsberg and finalising prices
ACTION:Tamsyn: fruit prep for Pimms

	
· Food and related
		Refrigeration options:
-Fridges in Food tech department
-Two fridges in music dept
-PTA freezer
-Cool box + Ice
-Ice machine is hired
-Food
- Hannah is finalising research regarding burgers and associated food items
-Costco packs easier in fridge vs previous provider
- Costco card from Andy or Inma’s colleague
ACTION:Hannah to finalise the food order


  	 Tea/sweets shop
· Sweets/tea/cake - extra volunteers other than those signed up, thus numbers are fine and any extras can help in other areas 
· happy with volunteer numbers
· Candyfloss: research in action
-Post meeting note: a new candy floss machine has been ordered as agreed at the meeting
· Popcorn machine cleaned up and ready
· Coffee machine to be rented

	Kids Corner	
Baloon craft
Necklace craft
Garden games
Vaseline and glitter
Pavement chalk
Giant Jenga
Letters for treasure hunt leftover from last year which can be included
Completely free
NOT UNACCOMPANIED - adults need to remain responsible for their children
Charge for inflatables - special wristband
3 picnic tables needed - confirmed by Graham
Post meeting note: gazebos offered by a parent

ACTION: Lise confirmed she made an advert for the programme and will forward to Clara.
ACTION: Marianne offered to enquire about  ‘frame’/hollyfest sign to use for selfies


Gazebo
Offer received  from someone at Kingston University
ACTION: Trustees to confirm the number of gazebos required

· T-Shirts: It was concluded it will not be practical to achieve a profit thus not go ahead.

· Comics for Charity
 -ACTION: BG to check with Abbas
 -Post meeting note:Betsie liaised with Abbas regarding practicalities and logistics
-Inma offered sum up for stall

· Printing 
 Numbers of Flyers and posters to be reviewed
Post meeting note: reviewed and red
Andy Mc Devitt -enquiring about alternative options for £650 quote from FastSigns
ACTION: Betsie to liaise with Clara and sponsorship team


· Raffle 
Raffle tickets: printing and logistics
10 000 tickets - £90.50
Order process started
Post meeting note: Inma, Anja and Hannah have been contacting additional companies and a few additional raffle prizes have been added. 
                          ACTION: Betsie to complete order

· Stalls
· Inma is in communication with stall holders
ACTION: Trustees - Final information to be sent to stall holders

· Comms
Inma confirmed that internet worked fine at ROA
Comms to highlight to volunteers re log on and Sum up
Comms regarding sum up: to  practice in advance
Tamsyn enquired about any opportunity to contact bar volunteers
ACTION: Bryn and Inma - communication to volunteers regarding sum up and stall information.
	
· Slideshow
The sooner the better to Graham, his team can do what is needed
Jaflong logo to include in the marketing slideshow - better file size requested
Rekt - logo on socials, - awaiting better quality file
 
PPG
The school will send an email invitation to relevant families
They  will email school back directly
Staff on the gate will have the relevant information thus privacy maintained
There will be a separate list
Wrist bands can be purchased ½ price on the day
ACTION: Marianne to coordinate with members of staff regarding invites. PLEASE   
MENTION HALF PRICE WRIST BANDS FOR INFLATABLES

New Year 7 information evening  
ACTION: BG to liaise with Graham and Di Northeast regarding refreshments


10. Any Other Business


Date of next meeting 7.30pm The Lamb
Tue 24th of June 2025 
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