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PTA 2023
Meeting Minutes
15th October 2024 - 7.30pm at Waggon and Horses  
 
1. Welcome
 
The board of Trustees, Committee members and School representatives were introduced. 
 
Those present:
 
Trustees:
Bryn - Chair
Inma Pla - Treasurer
Betsie Geere - Co-Secretaries 
 
Committee members:
Hannah Warry
Andy McDevitt
Lise Marie
 
School representative -
Marianne O’Shea

 
2. Apologies for absence: 
Co-chair - 

Committee members: Nicola, Alison, Louise, Laura Brooks,  Monika, Sarah Oliver,
Marina Craig, Clara Anderson, Marisol, Shoira, Sandrine

3. Agree Minutes and discuss Actions from Last Meeting 
· The previous minutes were agreed 
· Action: BG to add Actions as point on agenda and list actions for clarity

4. Change of Insurance Policy
Inma had been dealing with the admin relating to the Insurance Policy

5. Update from Treasurer
PTA bank account currently has £26 000 in the bank
Since the meeting £4000 was paid to the school as reimbursement towards cleaning of the curtains in the school hall.

5. Year 7 Quiz: 15th of November 2024
-Lise Marie and Marianne will liaise directly regarding quiz sections. Bryn highlighted some rounds from before that were not used and are available if required..
-Marinanne confirmed that Amy Jackson will host
- It was discussed that Salt and vinegar disco crisps should be purchased for Amy as thanks. 
Post meeting note: Hannah found some, along with a keyring that ties in.
-Andy confirmed that he will be able to do food. If there is no other solution he will do the vegetarian version too.
-Get email address from Marisol to add to basecamp.
Post meeting note: Bryn added volunteers for quiz to basecamp

BG to cc Marianne re any comms with Graham re quiz and any similar
Check that the coolbox is back in the shed - this could be used to move drinks from the music building and keep cold.

Post meeting note: Marianne coordinated and letters of invitation for complimentary tickets to FSM families were sent out with RSVP date of 25.10.24
Parentmail with a general marketing note and flyer was sent to all year 7 families.

Action: BG to arrange with Graham regarding access, location of drinks for the event, table arrangements etc
Action: requested that Marianne find out if the school has video footage from hollyfest to use for promoting Hollyfest at the Quiz night.
Action: lessons learnt from before to be distributed

6. Christmas Trees
It was agreed that the PTA would like to collaborate again with the team who previously sold Christmas trees at Hollyfield (and a certain percentage then towards the PTA)
Post meeting note:
They will be selling trees again and they have invested in a new sign for Hollyfield (and some leaflets too: details TBC.) They said they will be in touch soon, as they would like to put their signs up the first week in November.
BG had written to Marianne and Graham to check the school will be happy with this and access arrangements.
Details regarding amount to school per tree TBC


7. Hollyfest
The SLT had confirmed the school would like to run Hollyfest again, July 2024. The PTA feels knowledge gained and systems put in place last year will contribute to an easier organisation process and good for the knowledge to be passed on.
Marianne will check with Amy that it is ok to mention as intent at Quiz
Food options/solutions as question: The Barbeque team from recent years will not be available. Monika will not be available to take responsibility for the international food coordination.
Better liaison with Sarah Nevillle has been requested. Marianne had suggested that it will be important for SN to attend a meeting.
It was agreed that it might be worth including a small presentation at the quiz night making parents aware and hoping to spark interest in helping.

8. Funding Requests
The process that was agreed:
- Requests via Marianne and discussed with  Amy
- Requests that have been filtered and approved will be presented to the PTA
-Requests highlighted:
-Ms. Turner Smith - in order to support English as additional language for students who are busy learning english:
£250 digital translators. If more students, more might possibly be requested
-Media department - £500 - new event - oscars statuette and refreshments - potential repeat. To celebrate the work the students delivered.
-Jo Rhodes - Big Read - £1800 - promoting a shared experience for new students, PTA promotion as the bookmarks highlighted donated by PTA. 
-£1439 - guided reading, using Barrington Stoke - not anticipated as ongoing funding
-SLT suggestions:
-visualisers to share work prepared by students onto a screen
School will fund 3, such a good idea
£2500 upper limit to introduce in as many classes as possible
-Lessons in yr 7, 8, 9 to help kids to tell time from analog clock
Projecting one at school, media studies room to project outwards onto a wall: £250
The PTA requested additional information regarding this item.
-Josh Blakeley looking at gymnastics club and cheerleading: mats for gym to be able to run an additional club or two that might be of interest to some students who are not yet showing interest in current provision of clubs.
The request is for someone to prepare bids for funding to Sport England etc.
Action: Lise Marie said she will look into this.
-wraps in Sharman to upgrade the appearance in Sharman at upper levels,further to the success of those previously installed. It is not a problem if not immediately.
£3000 per floor
-upgrading: curtains and blinds £200 per classroom - to be costed, not expected this year
Action: Ask Inma what is the reserve we need going into  Hollyfest: how much to keep and thus how much  can be spent

-Correction from September Minutes: request for Speakers for Music department was not noted in minutes.
-Action: BG to request clarification on the status of this.
-Action: BG to request clarification regarding the cost of refurbishment work to the hall.

Post Meeting note:
Marianne sent a spreadsheet with the funding requests.
She summarised:
In the meeting there was a general 'agreement in principle' to most items.she will do a bit more research on a couple of points and will  provide an update.

With the very expensive item (wraps for the first and second floor of Sharman) it was suggested that we wait until later in the year, in case other, more pressing requests come in - and that Amy could help you to decide when it would be best for that work to be done.

9. Co-chair position
-Post meeting note: Hannah confirmed after the meeting that she is available for this role
Formal procedures at the next meeting.

10. Co-secretary position
-Post meeting note: Shoira confirmed after the meeting that she is available for this role
Formal procedures at the next meeting.

11. Any other matters to discuss:
-More frequent pre-loved uniform sessions
-It was suggested that it might be worth introducing the odd extra session (shorter) if volunteers can accommodate this.

Post meeting note: BG backtracking on offer to do a session in november due to reality of November weekends. Huge apologies!

-Action: Date for January session TBC and to be published.
-Hannah advised that she might be able to deal with the odd emergency request.

-Venue for meetings
-Post meeting note: alternative venues were discussed.
Discussion to continue. Possibly some at the school, if facilities team can accommodate this.

 
Next meeting 7.30pm Waggon and Horses 
19Th November 2024  
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