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PTA 2023
Meeting Minutes
19th November 2024 - 7.30pm at Hollyfield School, Music Block 
 
1. Welcome
 
The board of Trustees, Committee members and School representatives were introduced. 
 
Those present:
 
Trustees:
Bryn - Chair
Inma Pla - Treasurer
Betsie Geere - Co-Secretaries 
 
Committee members:
Hannah Warry
Sandrine Brasier
Lise Marie
Clara Anderson
Laura Brooks
          Sarah Oliver
 
School representative -


 
2. Apologies for absence: 


Committee members: Nicola, Alison, 
Marisol, Sandrine, Marianne O’Shea, Kathryn, Gem

3. Agree Minutes and discuss Actions from Last Meeting 
· The previous minutes were agreed 
· 

4. Co-Chair Position
Bryn nominated Hannah
Betsie seconded

5. Funding Requests
Inma discussed with Marianne about funding requests
Clarity needed regarding the VAT
£13200 on spreadsheet - VAT is approx £1600 that PTA has available to spend
PTA to advise on amount available
AMount to spend:£18000
Amount to keep for PTA: £7000
Bank £23 800 currently
£14000 left - advise the school on the amount - 

Wraps - potentially to keep for a later date due to cos
We concluded that the school need to decide on priorities for spending based on funds available. We generally don’t have any issues with proposed spending.
Info from school re tesco grant
Yes subject to VAT - confirm to school the full amount
Action: Bryn to email Marianne O’Shea to confirm/advise on above points
Action: Hannah to liaise with Collette regarding VAT
Post meeting note: Hannah confirmed PTA do not need to pay for VAT
Action: BG to check re payment for the hall - invoice

6. Quiz Night Debrief
Add containers to events list to avoid waste OR freezer bags in shed adjacent to tea towels etc
Let’s always keep in mind how we can avoid waste
Need to set a minimum number of helpers per event
To agree on rules regarding teachers - communicate to volunteers and teachers
Eg one free drink per teacher
Quiz night: one free drink per teacher
Positive feedback from quiz
Containers to keep in shed
Bryn requested feedback
Profit £945

7. Christmas Trees
Surrey Christmas Trees confirmed £5 donation per tree sold
Weekends: 30th/1st, 7th/8th, 14th/15th
Action: Betsie to arrange for parentmail to go out

8. Christmas Concert Planning
Refreshments to sell: mince pies, other special biscuits next to mince pies, Sausage rolls, Crisps
Let’s always keep in mind how we can avoid waste
Mulled wine[ open on an as needed basis],  lots of  J2O s for the music event, wine, beer, soft drinks
Post meeting note: sell water from Hollyfest
Keep in mind someone moving around to sell things to people seated
Post meeting note: potentially not so practical due to hot drinks, lots of people, dark
Action: Betsie to check with Sainsbury if mince pies can be returned
Action: BG to do poll for contributions for hamper
Action: BG to check with Graham regarding serving at hatch and PTA fridge
Action: BG to enquire about donations of mince pies
Action: Inma to order additional drinks and other refreshments and cups


9.Any Other Business
-Metro Bank - Updating regarding Trustees
Marina Craig  [Former Co-Chair] stood down and will thus no longer be a signatory on the PTA bank account with Metro Bank
Everyone in attendance agreed that Engela Elizabeth Geere [Betsie Geere], Secretary needs to be added as additional signatory to the bank account.
She will have the same signing rights /permissions as the current signatories: two person signing confirmation to all transactions

Action: Inma to advise Metro Bank that Marina Craig is no long a trustee
Action: Betsie Geere [Engela Elizabeth Geere] to be added as signatory to Metro Bank Account

-London Marathon
Bryn had prepared a sign up/expression of interest form
Closing date for expressions of interest: Friday 29th November
Bryn liaised with Ben who made this opportunity available.
Selection criteria to be agreed in due course
It was highlighted that the person taking up this opportunity should already be running regularly
This place was donated, the PTA can pay application fee if needed
Fundraising towards school/PTA: the school has to confirm that they are fundraising for/funds will be used.
Fundraising suggested in manners that promotes being active

Action: Parentmail communication to be sent to all families

-Parentkind raffle 
PArentkind raffle to send out - comms
Inma will look into
 
-SEN accessibility at events
Sandrine offered to advise on SEN aspects for PTA
Eg how SEN kids could be accommodated
Eg Sandrine could be contact point to coordinate
Speak to marianne / Phoenix provision

-It was agreed that a CAF account will be opened
All agreed it is appropriate to  proceed with, even if costs associated with this.

 
Next meeting 7.30pm Waggon and Horses 
19Th November 2024  
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