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PTA 2025
Meeting Minutes
20th May 2025 - 7.30pm at The Lamb  
 
1. Welcome
 
The board of Trustees, Committee members and School representatives were introduced. 
 
Those present:
 
Trustees:
Bryn Regan - Co-Chair
Inma Pla - Treasurer
Betsie Geere - Secretary

Committee members:
Natali O’Farrell
Abbas Aref
Andy McDevitt
 
School representatives:
Marianne O’Shea
Graham Griffiths

Adam Lewis - The Lamb
Liz Lewis - The Lamb
  
2. Apologies for absence: 

Trustees:
Hannah Warry - Co-Chair
Sandrine Brasier - SEN

Committee members: 
Anya Shaw
Tamsyn Naylor-Hill
Nicola Johnson
Laura Brooks
Lise Marie
Sarah
Alex Sharp
Frances Alberry
Kathryn

3.The previous minutes were agreed as an accurate record of the meeting. 

4. Actions 
Hollyfest related:
· Betsie to look into raffle license and also printing of raffle tickets
· Printing under investigation.
· Tamsyn and Anja to collaborate on the ad for the lamb.
· Team: Details regarding a ‘Bake off type competition’ to be concluded and shared with students.
· Team: Pimms: Will we sell in jugs or only per glass? Jugs in PTA shed
· Bryn/Inma: Communication to volunteers need to highlight requirements regarding sum-up and new internet log in?
· Bryn: ‘Top ten tips’ email to notify of logo cups and notify people to bring their own receptacles for alcoholic drinks and water
· Inma: is investigating the potential of selling Hollyfest branded T-shirts
· Abbas/Marianne: Feedback from Abbas regarding charity and from Marianne regarding discussions with student council regarding their new project on ableness awareness
· Betsie?:Signage towards inflatables to be included in the final signage package
· Hannah: Any further coordination regarding art stall in association with Art/DT exhibition
· Team: Confirm at the next meeting if it is suitable to sell Costco samosa on the basis that Jaflong is providing Indian food and practicalities regarding cooking  (Food tech facilities?)
· ??? Slideshow of sponsor’s logos. Who will take responsibility for this? BG to ask clara? Will the logos be available in time? QUESTION: Will the quality of logos available be sufficient
· Hannah/Marianne: will sort out coordination/logistics regarding communications with PPG families regarding complimentary tickets and discounted wristbands for inflatables and incorporate that into the general booking list for access on the day.
· Question: Does the PTA need to pay for the coffees for facilities/stage set up team, supplied by ice cream van (what time does ice cream van arrive and what time are coffees needed?)
· Bryn: to share the slide show prepared for 2024, including a Promotional offer for 2025/2026 Year 7 families.(Di Northeast)
· Betsie: to provide a letter for school to send to new year 7 families regarding pre-loved uniform date: 21.07.2025

5. Finance update

· London marathon total raised: £4574 [School will pay in the money raised at school.]
· Inma confirmed that we have £19 K in CAF bank
· Post meeting clarification provided following this discussion:
Graham confirmed to Hannah: he has sponsorship to cover stage, sound, screen, etc but not fireworks. This will be approximately £3000 + VAT. This is still deemed to be a better price than market value.
It is anticipated that there will be a bit of flexibility regarding payment, to suit PTA cash flow.
Inma confirmed that we had agreed to cover this cost.
[The school pays upfront, claims VAT and then the PTA reimburses as appropriate.]
· VAT can be claimed back on things that the PTA  pays for school/kids. VAT can’t be claimed back on fundraising items.

6. Funding requests
Marianne confirmed that funding requests have been paused for the moment.
It was mentioned that there is a future item from Phoenix provision. Inma confirmed that the school can send it through and it can be assessed.


7. Hollyfest
· General update on relevant areas
· Marianne had discussed the suggestion regarding filming at the event to Amy Jackson: AJ and the media department are enthusiastic but the aspect of  GDPR and photography permissions need to be resolved
· The school is enthusiastic about running a ‘Bake off’ type competition.
-ACTION: details to be concluded and shared with students.
· It has been confirmed that a parent who has offered is baking to donate to the sweet shop
· Progress with the team at The Lamb is positive and making good progress.
· Hollyfest is now high up on the school website and very visible. Marianne requested that the @Hollyfield Instagram account be tagged as collaborator.

· Bar
· An account has been set up with Carlsberg. Inma is liaising with Adam and Carlsberg.
· Cups: an order has been placed and a sample has been ordered. Volume markings as advised by Adam.
· Only prosecco will be sold by bottle, no to wine
· Wine will only be sold by glass
· Pimms will be sold in plastic
-ACTION: Will we sell in jugs or only per glass? Jugs in PTA shed
· No beer sold in glass
· Question regarding soft drinks: PTA purchase and will keep any left over stock, keep soft drinks by can rather than glass - safety etc
· PTA can invoice Adam to buy remainder of a beer barrel
· Ice: it has been concluded that we will rent an ice maker to use for Hollyfest. Place in freezers.
· Tesco and Bookers: return what not used
· Fruit for Pimms will need to be pre prepared in advance - food tech room also available, extra fridges
· ACTION: Communication to volunteers need to highlight requirements regarding sum-up
· Question regarding improved wi-fi for sum up - 
ACTION: Graham will inquire whether this should provide improved service for Sum-up.
· Inma updated the Sum-up menu to make it more user friendly
· Inma will check the Sum-up menu to ensure it matches what is being sold, including departments (stalls)
· Water in cans as before to confirm
· ACTION: ‘Top ten tips’ email to notify of logo cups and notify people to bring their own receptacles for alcoholic drinks and water

Tea/sweets shop
· Sweets/tea/cake - extra volunteers other than those signed up, thus happy with volunteer numbers
· Candyfloss: research in action
-Post meeting note: Natali confirmed that the candyfloss machine is not working. Graham confirmed that their electrician will need to sign it off anyway if it is repaired, thus better they look at it, rather than the ‘repair team’ at Save the World Club Charity.
· Tat to be sold at stall - Graham confirmed not to go ahead.
· Natali requested to send list of tat to sell for confirmation
-Post meeting note: it was concluded not to include such items.
-ACTION: Inma is investigating the potential to sell Hollyfest branded T-shirts
· Name suggested: Bon Bon Jovi
· Slushie machine will be inspected by Adam

· Update from Sandrine:
· Phoenix centre available between 2-4:30
· Inflatables: 3-4
· Sandrine will find out if support iis needed regarding fireworks
· Snacks and drinks will be available in the Phoenix Centre
· She’ll be available for students needing support after 4:30
· Meet with parents in June to get an idea of numbers
· Phoenix centre is very supportive of this initiative

· Inflatables
Restrict the bouncy castle to 1.2m and under.
The height restriction need to be clarified on ticket sales
Hannah is sorting out a height measure

· Update from Hannah:
Inflatables
- Awaiting updated insurance details so we can pay full balance via BACs in advance of event (expect in June) - HW to follow up
- Premises have confirmed they will close off top access route to playground so only one way in and out for kids / They can let supplier in and out of Lamberts Rd gate for set up / clear away and Supplier can use side entrance to Muga if they need to set up the small bouncy castle after event started (e.g. opening hours from 3:30pm) - HW to check during set up
- HW to make 3 x height signs / measurement sticks (1- next to top playground entrance, 1 - kids area and 1 - info stall) - Liaising with Miss Tunstead in school DT department to assist
- HW to make entrance sign to confirm HL height details and opening hours for both top playground and kids area in Muga

Other entertainment
Kids area
- HW confirmed with Lise that she will plan kids crafts but she doesn't want to volunteer here - The requested volunteer numbers reflect this
- Gayna looking into whether we can borrow large connect 4 from scouts - HW awaiting confirmation
- HW has purchased pavement chalks for kids area - Premises aware!
- Can close Muga when run out of volunteers / interest (Premises will lock gates) - Will need to contact them on day when we want to do this
Henna
- Henna lady keen to help again -- need to confirm with her details and payment arrangements etc
Art exhibition
- S Cotton has confirmed she can do this - need to link in with her in regards to whether we need to do anything here

BBQ
- Have contacted Owtons and they have confirmed they just need 1 week's notice to fulfil order and can deliver to school - HW to arrange
- Lee from Best Billtong has confirmed they will donate 100 Boerwors in exchange for displaying banner - HW to arrange collection week before event
- HW to make sign for Boerwors explaining ingredients / allergens etc
- Premises have confirmed we can use ovens in the Home Ec room if need to help with bbq
- Need to arrange cutting of onions - can we do this night before? Storage options? Maybe school has some lidded tubs we can borrow? HW to ask 
- Will need to go into Sainsbury's couple of weeks before event to place order for onions & bread rolls and see if we can get any donation - HW can do this
- QUESTION - Last year we bought 180 Samosas from Costco - do we want to do this again?
- QUESTION - Costco order - is someone going and if so, can they include some BBQ stuff on their shopping list?

Jaflong
- Site visit took place with Ikram & GG from Jaflong on 16th May (GG knows Ikram, his family & restaurant well - says their food is top notch!)
- They will be positioned near Hill House and have power outlets there already. They will cook on gas / electric and bring their own gazebos & 5 l water bottles
- They will arrange with Premises / HW to drop off heavy equipment on Friday afternoon before event and store on site
- They will arrive on site around 1pm on Sat to be ready to serve from 2pm onwards
- They will keep stall going as long as interest lasts but they know limitations to clear up until after event (10pm)
- They will work up Profit Share arrangements and communicate these in due course
- Premises will:
               - give them a key to Hill House so they can use a DT classroom to help with Prep /  
                 Storage
               - Provide them with 2 trestle tables
                          - provide them with required fire extinguishers
                          - allow them to fill up bottles with outside tap behind Hill House if they need to
-                  Provide them with key and pass to access site via Late Gate to enable re-stocking during event
- I have sent them the Hollyfest advert we're using on PTA.org and they said they will share this on their social media platforms
- QUESTION - can we advertise their involvement as a partner of Hollyfest in advance of the event?


Other thoughts!
Hollyfest
- VOLUNTEERs - I have posted volunteer requests and Hollyfest adverts on Yr9 & yr 7 Whatsapp group and can continue to do so in advance of event to try and get some extra volunteers
- WEBSITE - I have updated the PTA page on the school website and added link to pta.org
- Some parts of pta.org could be updated (mtg minutes, fundraising, meeting dates etc). I can try to do this but I need log in details
- BAR- Can we advertise in advance fact we will be selling the reusable cups along with price?
- MEETINGs - Plan in fortnightly meetings from now onwards?
- SPONSORS - Big screen can be used to promote PTA and Sponsors if we provide to GG a couple of weeks beforehand
- ICE CREAM VAN - GG mentioned that if we are interested, the Ice cream guy can do basic tea and coffee from van (not for selling to public but for volunteers if we would like - Previous years, Premises have done this in their office so I think GG likes idea of not having to do this. I have not spoken to the supplier directly in regards to the practicalities of this and if we have tea and coffee facilities elsewhere (i.e. tuck shop) would probably be better to do there.... 

ROA
- 45 bottles of Prosecco and 228 glasses delivered to the Old Music Block last Sat so ready to go. Not currently in fridge
- I will try and get to the school to help with clear up (6ish onwards) and I can collect glasses then to return



10. Any Other Business
1. Suggestion by Abbas:A fundraising initiative towards a charity for Poland syndrome, suggested by his son who has Poland Syndrome
-The intention is to raise awareness and funds: comics to be sold to raise money for Poland syndrome charity [Donated by Abbas]
-The PTA confirmed that a stall will be available. This can be decorated as wished,  and can be used for as long as they want.
-Marianne highlighted that a new project by the Student council is: ableness awareness. The Student Council wanted to raise funds for charity: student council volunteers to have money pots on the day. Suggestion: possibly request for comic donations from the wider school community.
-The PTA gave this the Green light - next steps to be taken, charity to be approached.
ACTION: further progress and details to be discussed at the next meeting.

2.Signage regarding inflatables route needed
ACTION: to be included in the final signage package(BG?)

3.Art stall: Coordinate with Art display
ACTION: any further coordination required

4.The point was raised whether we should again sell samosas from Costco
ACTION: confirm at the next meeting if suitable on the basis that Jaflong is providing Indian food

5.Meetings fortnightly from now onwards
-10th, 24th June

6.Graham confirmed that a slideshow of logos to advertise sponsors can be displayed between performances: a powerpoint of logos need to be available: 2-3 weeks before the event
ACTION: who will take responsibility for this?

7.Ice cream van can dispense coffee to volunteers if of interest (point noted by Hannah) - PTA is happy with that if the ice cream van is happy to provide that.
Question: Does the PTA need to pay for these coffees?

8.Graham confirmed that Chris at FastSigns is the contact point regarding printing of programmes.
Post meeting note: BG emailed Darren Bonehill to check if appropriate to contact Inspired learning/May marketing/Camp Beaumont: their quote was much more competitive last year
9.Invite and Coordination regarding complimentary tickets: it was confirmed that in addition to complimentary tickets for PPG families, wristbands for inflatables will be made available at 50% discount.
ACTION: Hannah and Marianne  will sort out coordination/logistics regarding communications and incorporating that into the general booking list for access on the day

10. It was agreed that the PTA can provide snacks and drinks for the new year 7 open evening on the 2nd of July.
ACTION: Bryn to share the slide show prepared for 2024, including a Promotional offer for 2025/2026 Year 7 families.(Di Northeast)
ACTION: Betsie to provide a letter to new year 7 families regarding pre-loved uniform date: 21.07.2025

Date of next meeting 7.30pm The Lamb
Tue 10th, 24th of June 2025 
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